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in the Nonprofit Sector
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Nonprofit organizations are navigating a period of real uncertainty and many are asking how
to move forward in a way that is both sustainable and impactful. In an article published by the
Rochester Business Journal on December 5, 2025, Marc Misiurewicz, Founder and CEO of
Empreinte Consulting, shares why collaboration is no longer optional, but essential.

In Collaboration as Strategy: Navigating Uncertainty in the Nonprofit Sector, Marc explores how
nonprofits, funders, and community partners can work together to strengthen services, improve
efficiency, and protect mission-driven work — without losing organizational identity. The article
highlights practical ways collaboration can help organizations adapt, serve more people, and create
lasting impact during challenging times.

Our country, and the world, feels
very unsettled right now. The
nonprofit sector is no exception,
operating in a period of significant
instability. External forces are
affecting the delivery of services and
financial stability of many
organizations. Leaders balance
internal decisions against forces
they cannot influence. The question
becomes: How do we navigate these
troubled waters? Increasingly the
answer is in working together.
Working in partnership has shifted
from an optional strategy to a
requirement for long-term impact.

Many nonprofit organizations are
exploring alliances, shared
programs, or even consolidation. At
a time of uncertainty, we all benefit
from support; forward-thinking
leaders and board members
understand that sustainability may
require partnership. A primary
obstacle to collaboration is the fear
that an organization may no longer
maintain control or lose their
identity when working with other

nonprofits. There is an element to
truth in that concern, although the
alternative of closing altogether
does not seem desirable. Through
due diligence, thoughtful
partnership, and mission-led
planning, organizations can
collaborate—even formally—in ways
that continue to provide the
community with the services and
support they deserve, while
improving efficiencies, outcomes,
and impact.

Additionally, there is a great benefit
to sharing services such as Human
Resources, IT, and Administration.
We have also seen an increase in
outsourcing functions like Finance,
Marketing, and Development. By
reducing operational expenses,
leveraging the expertise of talent you
otherwise could not hire, and
streamlining processes, nonprofit
organizations can work more
effectively and demonstrate to
funders that more of their support is
going directly to programs and less to
overhead expenses. This approach

can provide the nonprofits with the
opportunity to maintain their
identity and focus on mission while
functioning efficiently. This
collaborative approach works well
for organizations with similar
missions and programs who may
already be collaborating. It also
sends a powerful message to funders
that you are a fiscally responsible
organization, continuously assessing
every aspect of operations to ensure
the focus is on delivering impact to
those you serve.

Equally important is cultivating
strategic partnerships with funders.
Are you engaging them in the
strategic planning process, or
informing them what support and
resources you need? Sophisticated
donors and Foundations are looking
to be part of the solution, not an
endless funding stream.
Collaborating with your key
stakeholders to initiate a strategic
planning process, or testing your
vision through a feasibility study,
will foster true engagement, not



simply check writing. Mr. Tom
Golisano and The Golisano
Foundation are a shining example of
this approach as they are working to
create alliances and collaborations
that ultimately benefit individuals
and families in need of services. Tom
Golisano and his team are at the
table talking to organizations about
innovative ways to work together,
efficiently and effectively, to improve
the quality of life for those they
support. Through collaboration,
there is greater impact and
coordinated service delivery. There is
also a message of credibility being
sent to other funders who may
consider supporting similar
organizations and see the impact
from the collaboration. One gift can
impact many as opposed to a few
through collaboration. Funders want
to know that there are partnerships,
efficiencies, and thoughtful
leadership to ensure the success of
the nonprofits they support as
opposed to a reliance on a sole
funding source. Yet another benefit
of collaboration!

At a time when so many people in
our community need critical services,
such as food, clothing, shelter,
healthcare, and education, it is our
duty to work together to lift each
other up. No single organization or
donor can meet community needs
alone. Our community is rich with
nonprofits that are doing incredible
things to support those in need, and
donors that are willing to give.
Rochester, NY is consistently ranked
as one of the most charitable
communities in the country, and it is
important that we work together
within the nonprofit community to

demonstrate the impact of that
generosity. We see tremendous
potential for collaboration across our
community amongst nonprofit
organizations, funders, and service
providers. A willingness to explore
new ideas, think in innovative

ways, and find partners who can
advance your mission, is critical to
increase impact.

Imagine if the nonprofits in our
region did not exist. The
government is not equipped or
qualified to provide the array of
services needed across our region.
We rely on nonprofits to provide
essential services and lift our
community members. Many are
doing incredible work, while others
struggle due to limited funding and
lack of staffing. From our
perspective, there are natural
synergies amongst nonprofits and
funders that are not being explored.
We would benefit from more
collaboration, more forward-
thinking leaders, and more
willingness to come to the table to
explore what is possible. We are
already seeing signs of this within
our community as several nonprofits
have chosen to work together.

The Council of Agency Executives
provides a wonderful forum for
leaders to interact and explore
ways in which they can work
together while sharing resources.
We are also witnessing discussions
amongst prominent funders in

the community to consider
collective impact. More is needed!

Now is the time for us to work
together and ensure our community
has access to essential services.
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Nonprofits require support, and we
need to think differently about how
we can work together for the benefit
of our community. Financial
support, advocacy, and staffing are
critical to nonprofit success.
Collaboration can create efficiencies
that allow the impact of services to
increase. We can all play a role as
philanthropists, volunteers, staff,
service providers, and advocates.

Rochester is a giving, highly
educated, and passionate
community and by working together
we can solve problems that may
seem insurmountable. What better
time than now to act?!
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