
Regional Practice Leader 
Job Description: 

Position Summary: The Regional Practice Leader (RPL) is a senior leadership role within Empreinte 
Consulting, responsible for overseeing and driving the growth, strategy, and operational excellence 
with a specific focus on Southwest Florida. This role requires a blend of strategic vision, business 
development acumen, and operational management skills to ensure the practice's success and 
alignment with the firm’s overall goals. 

Key Responsibilities: 

1. Strategic Leadership: 

o Develop and execute the regional practice strategy in alignment with the firm’s 
overarching goals and objectives. 

o Identify market trends, opportunities, and competitive threats within the region to 
inform strategic planning and business development eMorts. 

o Foster a culture of innovation, continuous improvement, and excellence within the 
practice. 

2. Business Development: 

o Lead business development eMorts to expand the practice’s client base, including 
identifying and pursuing new business opportunities. 

o Build and maintain strong relationships with key clients, stakeholders, and industry 
partners. 

o Develop and implement eMective marketing and sales strategies to enhance the 
practice’s visibility and market position. 

3. Operational Management: 

o Oversee the day-to-day operations of the regional practice, ensuring eMicient and 
eMective delivery of consulting services. 

o Manage the practice’s financial performance, including budgeting, forecasting, and 
achieving revenue and profitability targets. 

o Implement and monitor key performance indicators (KPIs) to track progress and 
drive performance improvements. 

4. Team Leadership and Development: 

o Lead, mentor, and develop a high-performing team of consultants and support staM 
within the practice. 

o Foster a collaborative and inclusive team environment that encourages professional 
growth and development. 



o Ensure the practice has the necessary talent and resources to meet client demands 
and achieve business objectives. 

5. Client Engagement and Delivery: 

o Oversee the delivery of high-quality consulting services to clients, ensuring projects 
are completed on time, within scope, and to the satisfaction of clients. 

o Provide strategic guidance and thought leadership to clients, leveraging deep 
industry expertise and insights. 

o Address and resolve client issues and concerns promptly and eMectively. 

6. Collaboration and Integration: 

o Collaborate with other practice leaders and regional leaders to ensure alignment 
and integration of services across the firm. 

o Contribute to firm-wide initiatives, such as knowledge sharing, best practices 
development, and cross-practice collaboration. 

o Represent the practice in internal and external forums, promoting the firm’s 
capabilities and thought leadership. 

 

Requirements: 

• Minimum 10 years of demonstrated experience in a nonprofit setting with an emphasis on 
fundraising strategies and execution 

• Familiarity with the nonprofit and philanthropic community within SWFL with a specific 
focus on Lee and Collier counties 

• Proven track record of relationship building with nonprofit leaders and philanthropists 
• Experience working with donor databases and Microsoft platforms including OMice and 

Teams 


